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What is the Bio21 Cluster?

. » The Bio21 Cluster is an international
Research Infrastructure in

. : ) health sciences and biotechnology
Hospitals: the Bio21 View research cluster, originally based

around the Parkville Campus,
NEEmET = Melbourne, made up of Universities,
. e . y . Health Networks (Hospitals), Medical
Chair, Scientific Advisory Council, Research Institutes, and other
Bio21, Melbourne biomedical research entities.

What does the Bio21 Cluster do? What does the Bio21 Cluster do?

* Its mission is to draw on the strengths of

15 member QLIARISAlORE (O ena_ble It plays an advocacy role for biomedical
sharing of resources and expertise to

: ; = : research and its translation for its
provide a unique platform for innovative

i ¢ basic sci h h members to their governing boards, to
iscovery from basic science through to industry and to government
delivery of clinical outcomes

Research Infrastructure in Overview of the presentation
Hospitals: the Bio21 View P

The quality of hospital services and their
evaluation depends on a research The DALLE of the problem
culture pervading a hospital, as does Identify the obstacles

recruitment and retention of high quality

Future recommendations
staff.

Conclusions




The nature of the problem

Policies of recent hospital management
Cost shifting from State to
Commonwealth

Attracting and maintaining able
professional staff

Declining resources in other research
sectors

Decline in clinical research gove

Identify the obstacles

» Hospitals receive no infrastructure
fundi

What are infrastructure costs?
* Clinical research facilities

1. Client and office facilities
2. Staff time
3. Data & tissue storage and analysis
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Identify the obstacles

NH&MRC requires hospitals to take
responsibility for ethical oversight of research
Most clinical research funding is routed
through universities and medical research
institutes which receive infrastructure
Hospital HRECs and their administrative
support are seen as a cost not an investment

What are infrastructure costs?

The ‘overheads’ needed to do research
that are not included in a research grant
Most granting bodies e.g. NH&MRC,
exclude overhead costs from the project
budget

CEOs/Director of Research are required
to ensure that these resources will be
made available if the project is
successful

What are infrastructure costs?
Office of research

1. HREC/AEEC & Secretariat
2. Research governance sta

. OGTR, OH&S, HR (research)
. Reporting

. Library resources

. Animal resources
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The Future The Future

Recommendations of the 20/20
Summit

Conclusions




