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Agenda

• Is project management for you?

• “Nobody told me” - Communications

• “What could possibly go wrong?” - Risk
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• What could possibly go wrong?  - Risk

• “We need it done yesterday” - Time

• Summary

Is Project Mgt for you?

• Clinical trial projects 
• Trial project roles
• Project planning - theory & practice
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• Plans are useless, planning is everything
• Project management - theory & practice
• Coordinating parties & multiple projects
• Managing conflict & managing change 

Communications in Trials

•• How do you How do you ‘‘marketmarket’’ your trials, internally your trials, internally 
and externally?and externally?

•• What type of media do you prefer, and for What type of media do you prefer, and for 
what situations?what situations?
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what situations?  what situations?  
• What portion of your time is spent on 

communication?
•• How do you measure how well youHow do you measure how well you’’re re 

communicating?communicating?

Communications in Trials

• “Nobody told me!”
• Identifying stakeholders
•• Establishing communicationsEstablishing communications
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•• Dealing with conflictDealing with conflict
•• Dealing with changeDealing with change
•• Reporting progressReporting progress
•• Measuring effectivenessMeasuring effectiveness

Risk - Questions

•• What risks have you taken in your life? What risks have you taken in your life? 
•• What risks do you take these days in your What risks do you take these days in your 

daily life? daily life? 
E b th h d li ht ( k itE b th h d li ht ( k it
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•• Ever been through a red light (okay, it Ever been through a red light (okay, it 
looked orange)? looked orange)? 

•• What are the worst possible What are the worst possible 
consequences of doing this? consequences of doing this? 

•• Why then do we do it?Why then do we do it?
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Risk in Clinical Trials

• “What could possibly go wrong?”
•• IdentificationIdentification
•• PrioritisationPrioritisation
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•• MitigationMitigation
•• Monitoring risksMonitoring risks
•• Open ForumOpen Forum

Time Mgt in Trials

•• Graph called “Student Distribution” Graph called “Student Distribution” –– Why?Why?
•• How could trials take advantage of this?How could trials take advantage of this?
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Time Mgt in Trials

• Project plan (Gantt chart)
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Time Mgt in Trials

• “We need it done yesterday”
•• ContingencyContingency
•• Ripple EffectRipple Effect
•• OptimismOptimism
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•• OptimismOptimism
•• The Last MinuteThe Last Minute
•• Fast TrackingFast Tracking
•• CrashingCrashing

Summary

• Clinical trial projects and roles
• Project planning
• Communications & stakeholders
• Risk management
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• Risk management
• Time management
• Multiple projects
• Conflict management
• Change management


